Cambrensis

What is Cambrensis Ltd?

Cambrensis is a risk and sustainability consultancy working with clients in both public
and private sectors. It is over ten years old and has already achieved much as a
lean, virtual company, delivering services to a range of clients via an array of highly
expert and commercially aware Associates with a history of working together on
demanding projects and assignments. At the most strategic level, Cambrensis has
interlocking interests in the Management of Risk and in the four Es: Enterprise (and
Innovation), Environment (and Sustainability), Energy and Enforcement.

What does Cambrensis do?

Within the five fields above, there are several strands to the Cambrensis business,
often running across one or more of these fields. There is no “typical” Cambrensis
project since our wide ranging contacts engage us with a huge variety of issues and
concerns. There are some common themes, however and a lot of what we offer has
at its core:

e Exploiting our myriad networks/assets in consulting, regulatory, academic and
industrial circles to develop single source services to support and encourage
resilience in corporates, VCs and financial institutions, Governments (and EU),
the major legal firms, and regulators

e Providing a source of quick, informal fee-based advice to clients who do not
want an elaborate formal report but rather an authoritative “reality check™ or
“sounding board” to inform a business decision.

e Maintaining, promoting and deploying a resource for some of the larger
professional services providers who need to fill an expertise gap in their own
ranks to facilitate winning and delivering an important contract or satisfying a
key client

How does Cambrensis work?
We work in a number of ways:

e We provide consultancy assistance (supported, where appropriate by
advanced computer modeling techniques)
We deliver training and mentoring programmes
We make our staff and Associates available to organizations as interim
managers, non-executive directors or secondees

e We provide expert witness services.

We use a variety of tools, some well-established, some brand new. These include:

Dependency modelling

Technical and regulatory audit and assessment

Due Diligence scrutiny (Enterprise; Innovation; Transactional)
Socio-economic assessment

Reviews and Critiques

Technology Assessment

Workshops and Action-led training.
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Cambrensis

We work in a range of fields:

e Risk, its modeling, understanding and management
e Sustainability and Environment
e Systems.

What drives our clients and how do we help them?

Customarily our clients are driven by one or more of the following:

e Management and control of risks to business from EHS issues (bottom line
and reputational threats; strong corporate governance; start-up or “new
market entry” issues)

e Improving stakeholder perception to improve key financial parameters (eg
share price, borrowing power, insurability, market share) as well as
intangibles such as brand value, corporate reputation

o Delivering operating and eco efficiency gains (resource efficiency,
incorporating energy efficiency and waste reduction at source)

o Demonstrating assured legal compliance (eg via a robust EMS or IMS;
environmental management plans and procedures)

e The need for robust evidence to underpin Governmental and EU policy

e The requirement for an authoritative response to avoid/mitigate potential
enforcement action.

In response we provide:

e Risk-driven services: the modelling of risk dependencies; the delivery of
business and financial benefits surrounding the EHS components/issues raised
by transactions, major capital projects, property developments, portfolio
holdings, supply chains; the risk assessment and management of
contaminated land; carbon due diligence

e Compliance-driven services: eg compliance audits; Environmental Impact
Statements; Environmental Management Plans; PPC/COMAH permitting,
IMS/EMS development; carbon management systems

e Cost-driven services: Resource Efficiency (including waste minimisation and
energy efficiency)

e Stakeholder-driven services: CSR; Sustainability/Sustainable Development;
Governance support to meet reporting standards.

Further Information
For further information or a confidential discussion on any of the above topics and

services contact Dr Alan Fletcher, Managing Director, Cambrensis Ltd on 01584
811134 or 07532 244058 or email him at alan.fletcher@cambrensis.org
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